
Evening School

for Dalit Children in Ponangi Village, Andhra Pradesh, India

Introduction

Education remains a distant dream for many Dalit children in Ponangi due to
systemic barriers and lack of access to quality resources. To address this, the
Evening Tuition Center aims to provide academic support for 150 Dalit* children,
equipping them with skills essential for their academic and personal development.

*Dalit children belong to the lowest cast and have no access to state/government
schools

Project Objectives

1. Improve Academic Performance: Offer tutoring in Mathematics, English,
Science, and foundational literacy skills.

2. Foster a Supportive Environment: Create a safe, welcoming space for
focused learning.

3. Encourage Community Participation: Involve parents and local
stakeholders in supporting children’s education.

Location and Renovation Requirements

The center will be located in a vacant building in Ponangi. The following renovations
are essential:

● Electrical Installation: Ensure safe and functional wiring for lighting and
educational tools.

● Roof Repairs: Address minor roof damages for a safe environment.



● Washroom Renovations: Upgrade two existing washrooms and build two
additional facilities to meet student needs.

Implementation Plan

1. Renovation Phase
o Timeline: 3 weeks
o Engage local workers to complete electrical, roofing, and washroom

renovations.
2. Furniture Procurement

o Timeline: 1 week after renovations
o Purchase student chairs and tables from local suppliers.

3. Teacher Recruitment
o Timeline: 1 month before classes start
o Hire qualified teachers through community outreach and advertising.

4. Launching the Center
o Timeline: 1 month after furnishing
o Host an inauguration to foster community involvement.

Expected Outcomes

1. Improved Academic Performance: Children gain better literacy,
numeracy, and subject-specific skills.

2. Increased Confidence: Students develop motivation and self-assurance
through consistent learning support.

3. Community Engagement: Parents and local stakeholders become active
participants in the educational process.

Conclusion

The Evening Tuition Center will provide a transformative learning opportunity for
Dalit children in Ponangi, helping to close educational gaps and improve life
prospects. By addressing key infrastructure and staffing needs, the initiative will
create a sustainable, impactful resource for the community.

Call to Action

We invite donors and stakeholders to support this essential project. Your contribution
will make education a reality for 150 children, paving the way for brighter futures.



Expense budget for Evening School Project

Project: PONANGI EVENING SCHOOL FOR DALIT CHILDREN
No. of students: 150
Responsible for project: Global Relief and New Development Trust,
Responsible for reporting: Rajesh Kumar, Rajesh<rajeshkumarmgct@gmail.com>
Recipient of report: Human Care & Education e.V., Gustavstrasse 5, 45219 Essen /
Germany
FX-rate (assumed for 2025): IRP 84 / USD

Amount of expenses shown in this report that are expected to be covered

Description
Amount
in USD

One-time
costs 1st

year in USD

Comment

RENOVATION COST
Electrical Wiring 300 Installation of lights & fans
Roof Repairs 200 Fixing leaks and patches
Painting & Flooring 200 To create a conducive environment
Renovation of Existing Washrooms 650 Repairs and hygiene upgrades
Construction of 3NewWashrooms 900 Building two new washrooms
Furniture Costs
Item

150 Chair

5 Tables

624

150

Description

Basic chairs for students

Shared tables for learning

Education/ Material
Black Boards 350 To teach the topic to a group of kids
Teaching Aids 60
White Papers Bundles 200 To conduct the exams topic wise.

Subtotal
Renovation/Construction

3634

EXPENSES TO RUN THE PROJECT
FOR ONE YEAR
Electricity 200 per year
Salaries

English Teacher 660per year 55/month
Science Teacher 660per year 55/month
Mathematics Teacher 660 per year 55/month
Elementary Teacher 660 per year 55/month
Supervisor 660 per year 55/month



Subtotal Running costs/year 3500






